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1. The pending Intelligence Community Staff Planning Paper
reflects a SIGINT Committee organizational structure and it would
seem desirable that the SIGINT Requirements Validation and Evaluation
Subcommittee Staff be subordinate to the SIGINT Committee structure
in the IC Staff. In addition, the personne] assigned to SIRVES
will have direct personal 1nvo1vement in the USIB SIGINT requirements
and evaluation process per the attached memo.

2. (a) Based on the above considerations, the ceiling for
three CIA positions, cne officer and two clericals, should
probably be accommodated from within the DCI area ceiling
allocation. v

(b) The SIRVES structure should be established
subordinate to the SIGINT Committee, IC Staff.

(c) CIA officer and clerical support positions
should be established as ceiling count positions while
the two non-Agency officers be assigned to non-ceiling
positions (zero incumbency) on the SIRVES/SIGINT COMMITTEE/
ICS Staffing Comp]ement as follows:

ICS
SIGINT COMMITTEE
SIRVES STAFF

# of Positions Ceiling Count

(1) Officer (1)

(2) Officer (0)

(1) Secretary (1)

(1) Terminal (1)
Operator

* Grade levels for all positions should be based on clearly defined
duties and responsibilities at the time these pos1t10ns are
established on the Staffing Complement.
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D STATES INTELLIGENCE BOARD
3 SIGINT COMMITTEE ?
OFFICE OF THE CHAIRMAN ' \SY r .
: -5/

5 March 1976

Lieutenant General Vernon A. Walters, USA
Deputy Director of Central Intelligence
7D60, CIA Headquarters

Washington, DC

Dear General Walters:
Thank you very much for your memorandum of 24 Febrliary.

I am pleased to accept your nominee, | for one 25X1
of the three professional positions on the SIRVES staff. '

1A ’ - I am certain that ] will provide us with much needed
expertise in ELINT and telemetry as we develop and implement
the new SIGINT requirements mechanism,

I am also pleased to note your willingness to provide two '
clerical personnel as soon as possible as I plan to get the SIRVES 25X1
staff operational in the third week of March. TN

'/hﬁi rman ﬂ
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Executive Registry

CENTRAL INTELLIGENCE AGENCY  Wb-0765/4)

WASHINGTON, D. C. 20305

OFFICE OF DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE

94 FEB 1976
MEMORANDUM FOR: | : 25
Chairman, SIGINT Committee
SUBJECT : CIA Staffing for SIRVES
1.

This memorandum responds to your request of 23 January
1976 that CIA assist in manning the SIRVES staff.

2. The Agency has nominated | . | for the
professional position on SIRVES. He has had extensive SIGINT
experience, particularly related to ELINT and telemetry. He has
served as an analyst, and in staff positions in the CIA Liaison
Office at NSA and with the SORS. Most recently he has worked
in the DDS&T component of the CIA Operations Center. He is a
GS-14 and will be available immediately to SIRVES.

25

3. We will provide you the two secretaries by the end of
February and inform you of their names as soon as possible.

Em&@maiﬂgﬁﬁkai
Vernon A. Walters
Lieutenant General, USA
Deputy Director
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CraTrmdai, SIGINT CommilLLee

CIA Staffing for SIRVES

Deputy Director for Intelligence

K1A

SUBJECT
CONCUR:
“1/\
X 1 0/DD1 bm
Distribution:
Orig + 1 -

(19 February 1976)

Addressee

DCI

DDCI

ER

' CGAS

DDS&T

DDA

D/DCI/IC

DDI File (SIGINT)
DDI Chrono

19 FEB 1075

Date
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OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS

Camptroller

{cc: DDI and SIGINT Commjittee)

ACTION DIRECT REPLY PREPARE REPLY
APPROYAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCIRRENCE INFORMATION SIGNATURE

Remarks: 1 August 1975, USIB established the

SIRVES Staff of the SIGINT Committee. . CIA agreed
to cantribute its share of persomnel. This
requirezent was not forseen at the time of the
last budget submission and the DDI says that he
does not have the ceiling to provide the two
secretaries.

General Walters requests that you recommend
how CIA can best provide the two secretaries to the
SIRVES Staff - now and in the future.

FOLD HERE TO RETURN TO SENDER

NAME, ADDRESS AND PHONE NO. v DATE
[~
EA/DDCI 24Feb76
—— IFIED | | CONFIDENTIA SECRET
B0 937 Use previous editions ‘ ' . (40)

&/6’ /
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"MEMORANDUM FOR:

Attached for your signature is an interim response

: }o ! E request for CIA personnel for the
SI statt ofr the SIGINT Committee. The DDS&T has

already nominated| | for the professional
position. - - - :

- CIA must come up with the names of two secretaries,
Although it is important for CIA to provide the secre-
tarial support to SIRVES, the DDI does not have the
ceiling to do this. I told this to |
several weeks ago. o =

1 suggest that you ask the Comptroller for
recommendations on how the Aqency can meet this
commitment. . . _

 : Ed Proctor
pate 19 February 1976

Forw IOI USE PREVIOUS

©5-75 EDITIONS
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UNITED STATES INTELLIGENCE BOARD Y T
SIGINT COMMITTEE TN
OFFICE OF THE CHAIRMAN - EET-300 -
. e

23 January 1976~

Lieutenant General Vernon A. Walters, USA
Deputy Director of Central Intelligence
7D60, CIA Headquarters '
Washington, DC

Dear General Walters:

As the Acting Chairman, USIB on 25 September 1975, you
will recall your approval of the new National SIGINT Requirements
System and that you acknowlédged the need for a small full-time
staff to assist the Chairman of the SIGINT Requirements Validation
and Evaluation Subcommittee (SIRVES) in system development and
maintenance. Manning for the staff, however, had not been sought,
pending a decision on the operating location for SIRVES, I can now
report that requisite space has been identified here in the head-
quarters building.

Personnel to fill the three professional billets authorized
by the Board (on a non-reimbursable basis) are being sought from
the Intelligence Community at large. I am now in the process of
soliciting a nomination from each of the Board Principals except
ERDA and the FBI at this time. I have suggested that the nominees
be SIGINT professionals of the civilian grade GS 13/14 or military
equivalent and that they be made available for a one or two year
tour extendable for a longer term with the consent of the individual
and his/her parent organization. In particular cases, I would of
course be pleased to discuss nominations for shorter periods., In
view of the vital CIA role and interest in all SIGINT requirements
matters, it seems to me that it would be to our mutual advantage
to have you nominate a CIA member to fill one of the three staff
vacancies. Those finally selected will have the advantage of direct
personal involvement in the USIB SIGINT requirements process and
will therefore enjoy a unique opportunity to ensure the fullest
understanding of your particular SIGINT needs. Concurrently,
while working in support of the total community requirements and
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23 January 1976

evaluation endeavor, the staff members will be acQuiring new and
rewarding experiences that will undoubtedly benefit them and their
organizations both during and after their assignment,

In addition, recognizing the need for the professional staff,
CIA also agreed to provide two persons for clerical support. I
envision that one of these positions will be a secretary/steno at the
GS 06/07 level.. The second person should have basic qualifications
in the operation of a computer terminal and printer equipments as
well as being able to assist in meeting routine typing requirements.
This person should be at a GS 07/08 level. Hopefully, these people
can be made available to the staff, on a full-time basis, for a year
or so. We would like them by the fourth week in February.

In view of the imminent availability of space accommodations
for SIRVES and the high community interest in pressing on with the
development of the National SIGINT Requirements System I would
appreciate your 'relsponse by 23 February 1976.

Kindest regards,

%/

,:.2
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. o Attached are the pieces of correspondence between D
1A S |:l Chairman of the SIGINT Commlhee, and Vv’aluers
| . for CIA. | e

1

res .

++. . The action on the earhcr rpqueot for the SIGINT- Com—~ '
mittee Staff was to nominate | ot OWIas ~~ . = 25X1
e .L'iﬁ-the Agency offerm : L A RRETRE SR

Do In connecuon th tne request for SIRVES staff oupport
K1A - 7 OWI has nominated| ks a candidate from CIA for - o
R - . . one of the professional positions is talking about. =~ =~ .. 25
- . So the only action now is to solveIne s-ecretarial 1evy ' B : o

1A . Proctor and |:|nad talked about the CIA 1cvy r
S "% earlier -- (a month or so ago). At that time Ed told |:| - 25X1
." the DDI would not be able to furnish anyone 1nc1udmg any -
e secretamal support : L

- . AslI mentioned on the phone, |:|has talked with |—| I £ 9B5X1
X1A = |:|1n OP who now has the DDA copy of [ | . 25X1
o - SIRVES staff request. Ie said the OP would get baclk to us .
" in a day on with some advice as to how the DDI Could handle B

" . the secretarial support! s '

Please don't make any waves until you, Gene and I can
caucus. Privately I'd like to see one secretary peeled out
of the OJCS (because of some possible terminal O'\:oprience)

. and a specific secretarial billet peeled out of the hide of the
- IC Stah for the second But let's walt for OP counsc.ll .
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' OFFICE OF THE CHAIRMAN
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: lé September 1975

ILieutenant General Vernon A. Walters, USA
Deputy Director of Central Intelligence
71060, CIA Headquarters
Dear Gene:al Walters: R - gdj
T
The DCI has approveq Lhree p\,rm rwg“s:e »irZigmentations {or the
S SIGINT Comirnittee--t WO P;OfeSSlOnal,pterO anel and one clerk steno.
U possible, I would like ‘Ef)/fill the two professional billets with cne
vidual from DIA (or the pdilitary services) and the other from CIA.
illets are reimbursablé with the professional billets carrying a
authorization of 06/05 or the civilia.n equivalent. I would like very
' . ' _ ng candidates with :
ous training and experience in the cryp oloy. ngld More particularly,
ld be extremely helpful if CIA could nominate individuals whose
ipal 1*1volvements in recent years hd.V been in the ELINT and/or
clemetry areas. : : ' Lo '

U =1 PU
e
. o
j 12

E) ]9 i

ro‘u

’Ih_e‘i:ldividuals finally selected would serve for a
{extendable to three) with the SIGINT Commitiée staff
Langley. The staff functions which t "wy will be expec
those deuvz_nc from the responsibilities assigned to the
in DCID No. 6/1 dated 4 April 1975. ‘\‘5 you know,

;a's a growing commitment to cope with and 'r
community- wide interest and »alnmflcan

. individuals serving on'the staif will be
,omh.*ttee actions and aLhouwh Lhe assi

e e e 1 b G e
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¢ - . ROUTING AND RECORD SHEEY

. . § e i
SUBJECT: (Optional) - _ g,mggo Rer‘dry' ‘

FROM NO.

Directéi’ ‘of Personnel
_5E 58 HQ

. j.DATE

10 FEB 1978 "

TO: (Officer designation, ber,. and L UOATE . - : - - 1
buildin(g) o e oo ° DATE OFFICER'S . |- COMMENTS {Number each ¥ to’ show from whor
‘ INITIALS | 1o whom. Draw g line across calumn cﬂus cach c:omme:wrL
RECEIVED | FORWARDED i B S

] bt my staff adv:Lse‘Q‘:
me that Dr. Proctor wishes the

—0ffice of Personnel to contribute
to the requirement levied on the
DDI to camment on the.23 Jamuary. 7¢
Hletter to General. Waltéers from the .
‘IChairman, 'SIGINT Committee:
Particularly; T understand: that:
we were to comment on-‘paragraph.3
dealmg with the: quest%on of -

‘ %
¥ our P051t10n Management and
Compensation Division which we-

S ~ihope will be helpful to-you in:
7 — , — — T preparing your response from the
. LT DRI T A DDI to the DDCI o v
Y ~ - - F. W. M. Jame
- Director of Persdfnel
10. .
"
12.
13.
14.
15.

D% 610 “eweR [ SECRET  [] CONFIDENTIAL [] ysEony L[] UNCLASSIFIED
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.- to fumnish a CIA officer to augment: Lﬂ“‘ SiGII\x

.,.Co.-'*u.-.fttee Staff. |:| seep,s an officer 1»r135X1

- ca:zdidate .

Date '

.

N | has asked . General 1‘.'a1térs 25X1

is e\':‘erlenced 1r ELINT or telPﬁP Ty on a two-
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9 | D/DCI/NIO 19
10 | GC 20
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